Co-funded by the R
Erasmus+ Programme EO
of the European Union il




Co-funded by the
Erasmus+ Programme
of the European Union

Sobre o projeto.

e Co (YOUTH) Working tem como obijetivo criar um modelo que permita que os
espacos de coworking tenham um impacto social relevante na comunidade
locall.

e A dimensdo transnacional é fundamental neste projeto de cooperacdo
europeia.

e Mudar e promover a inovacdo por meio dos jovens.

o https://www.hubout.it/en/coyouthworking-2/



https://www.hubout.it/en/coyouthworking-2/
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Objetivos.

l. to outline the role of the youth worker as a key figure for the management of the
co-working space, pointing out the competences and the training path specifically
requested;

2. to propose a useful guide to the organizations who want to open a coworking space (or
to make more innovative the already existing one);

3. to value the role and the involvement of the public institutions and local networks into
coworking space management;

4. to elaborate a cross-sectoral strategy of the coworking management that internally
combines attention on “social impact” with a support to the startup development.



Parceiros.

Co-funded by the
Erasmus+ Programme
of the European Union

IMPACT

L1V]: 3 Amsterdam -
Caoactions

coopérative
d'entrepreneur.e.s
solidaires

Q”/ @ ‘§‘§ Comune di Cinisello Balsamo
Y\3)

=

\\7\>/’

O

APPJUVENTUDE

ASSOCIACAO PORTUGUESA DE
PROFISSIONAIS DE JUVENTUDE




Co-funded by the
Erasmus+ Programme
of the European Union

Dez Jul 2021 Set Oct
2019 i Work 2021 2021 Multiplier
| Work group in IV Work Mid-Term event in
group in Viseu group in meeting in Portugal
Amsterdam Zagreb Matera

1 OUTPUT . I1OUTPUT - Il OUTPUT >

Out Jan Set Set Out Out Jan 2022
2019 2020 2021 2021 2021 2021 Final
Kick-off [ Work Multiplier Multiplier Multiplier Multiplier meeting

Meeting in group in event in eventin eventin eventin in
Cinisello Bordeaux France Croatia Italy Netherland Cinisello
Balsamo

Balsamo



Resultados.

01.
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Booklet

02.

Modelo de Competéncias

03.

Website com
ferramenta de
autoavaliagdo.
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O que esta no
Booklet?

e Guidelines for co-work managers.
e Key questions to reflect on the status quo.
e 20 concrete tips.
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6 Competéncias.

Designing and facilitating individual and group

learning in an enriching environment.
Organizing and managing resources.
Collaborating successfully in teams.
Communicating meaningfully within an
intercultural setting.

Networking and advocating.

Developing evaluative practices to assess and

implement change.

Tips to put competences into practice.




Co-funded by the
Erasmus+ Programme
of the European Union

Website com
ferramenta de
autoavaliacéo

Get all the downloads and do the
self-assessment tool to know
where you can improve

https://bit.ly/3zwWS3k




